
Minutes of the Regular Meeting of the 

Byron Park District Board of Commissioners 
Held at 420 N. Colfax St., Byron IL 

 

Tuesday, March 15, 2016 

 

  

1.1 President Boyle called the Regular Meeting of the Board of Commissioners to order at 6:37 p.m. 

 

1.2 On roll call, the following were: 

 BOARD: 

 PRESENT: Commissioners Boyle, *Griffith, Jeffrey, Oracki, and Wilmarth   

 ABSENT: None  

   *Commissioner Griffith was present by phone 

  

 ADMINISTRATIVE STAFF: 

 PRESENT: Executive Director, Cyndi Elsbury and Marketing/ Recreation Manager, Elaine Carow 

    

 GUESTS:   Community member Doug Collins 

     

2.0 PUBLIC COMMENT:  None; 

 

3.1 BOARD AMENDMENTS TO THE AGENDA:  None 

 

3.2 STAFF AMENDMENTS TO THE AGENDA:  Director Elsbury requested agenda item 6.3 be removed as the 

policy has already been approved and agenda item 7.1 be changed to read Policy 535 Personnel Benefits and Policy 

535.01 Membership Passes and Programs Policy. 

 

3.3 APPROVAL OF THE AGENDA: 

Commissioner Jeffrey moved to approve the agenda as amended.   

 Commissioner Oracki seconded the motion, which passed unanimously on Roll Call Vote 5-0 

 

 AYES: Commissioners Jeffrey, Oracki, Boyle, Griffith, and Wilmarth 

 NAYS: None; 

 ABSENT: None; 

 

4.1 APPROVAL OF THE REGULAR MEETING MINUTES OF SEPTEMBER 15, 2016: 

Director Elsbury requests the regular meeting minutes of September 15, 2016 be tabled until the regularly scheduled 

April Board Meeting.  Director Elsbury advised there is no recording from the September 15, 2016 meeting and she 

will need to go through paperwork and find the handwritten notes. 

 

4.2 APPROVAL OF THE SPECIAL JOINT MEETING MINUTES OF OCTOBER 28, 2015: 

Commissioner Jeffrey moved to approve the Special Joint Meeting Minutes of October 28,
 
2015 as presented.   

 Commissioner Wilmarth seconded the motion, which passed unanimously on roll call vote 5-0 

 

 AYES: Commissioners Jeffrey, Wilmarth, and Boyle 

 NAYS: None; 

 ABSENT: None; 

ABSTAINED:  Griffith, Oracki 

 

4.3 APPROVAL OF THE REGULAR MEETING MINUTES OF NOVEMBER 17, 2015: 

Commissioner Jeffrey moved to approve the regular meeting minutes of November 17, 2015 as presented.   

 Commissioner Oracki seconded the motion, which passed unanimously on Roll Call Vote 5-0 

 

 AYES: Commissioners Jeffrey, Oracki, Boyle, Griffith, and Wilmarth 

 NAYS: None; 

 ABSENT: None; 
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4.4         APPROVAL OF THE REGULAR MEETING MINUTES OF FEBRUARY 23, 2016: 

Commissioner Jeffrey moved to approve the regular meeting minutes of February 23, 2016 as presented. 

Commissioner Wilmarth seconded the motion, which passed unanimously on Roll Call Vote 5-0.   

 

 AYES: Commissioners Jeffrey, Wilmarth, Boyle, Griffith, and Oracki  

 NAYS: None; 

 ABSENT: None; 

 

4.5         APPROVAL OF THE CLOSED MEETING MINUTES OF FEBRUARY 23, 2016: 

Commissioner Oracki moved to approve the closed meeting minutes of February 23, 2016 as presented. 

Commissioner Jeffrey seconded the motion, which passed unanimously on Roll Call Vote 5-0.   

 

 AYES: Commissioners Oracki, Jeffrey, Boyle, Griffith, and Wilmarth 

 NAYS: None; 

 ABSENT: None; 

 

5.1 APPROVAL OF BILLS FOR FEBRUARY 18, 2016- MARCH 10, 2016: 

Director Elsbury noted the$ 8120.00 payment to IDES is not included in the bills and requested it be added to the 

register. 

 

Commissioner Oracki moved to approve the bills or February 18, 2016- March 10, 2016 as amended to include the 

payment of $8120.00 to IDES. 

 Commissioner Jeffrey seconded the motion, which passed unanimously on roll call vote 5-0.  

 

 AYES: Commissioners Oracki, Jeffrey, Boyle, Griffith, and Wilmarth 

 NAYS: None; 

 ABSENT: None; 

 

5.2 TREASURER REPORTS FOR THE MONTH ENDING FEBRUARY 29, 2016: 

 Director Elsbury noted the treasurer report only reflects actuals through February 29, 2016 and does not reflect any 

accruals that will be added back in.  Director Elsbury advised the bond monies that were moved to impact fees and 

lighting are not in the treasures report as they were completed after printing. She further advised A.J.E in the system 

has not yet been completed.  

 

Commissioner Jeffrey moved to approve the February 2016 Monthly Treasurer Reports as presented. 

Commissioner Griffith seconded the motion which passed unanimously on roll call vote 5-0. 

 

 AYES: Commissioners Jeffrey, Griffith, Boyle, Oracki, and Wilmarth 

 NAYS: None; 

 ABSENT: None; 

 

5.3 APPROVAL OF FY 2016-17 BUDGET & BOND  SERIES 2014 ALLOCATIONS/ ADOPTION OF BUDGET 

& APPROPRIATION ORDINANCE 16-01: 

 Director Elsbury recommended tabling adoption and approval of Budget & Appropriation Ordinance 16-01 until the 

regularly scheduled April Board Meeting.  Director Elsbury advised the Board could move forward with the approval 

of 2014 Bond Series if they so wished.  Commissioner Oracki stated she wished to hold off and approve as a whole.    

 

Commissioner Jeffrey moved to table 5.3 the Approval of FY 2016-17 Budget and Bond Series 2014 

Allocations/Adoption of Budget & Appropriation Ordinance 16-01. 

Commissioner Oracki seconded the motion which passed unanimously on voice vote 5-0. 

 

6.1 COMPREHENSIVE MASTER PLAN/CAPITAL IMPROVEMENT PROJECTS: 

 Director Elsbury noted she does not have any new information to provide in regard to the Brighton Ridge Project. 

Commissioner Jeffrey provided some additional information and an update on the lots.  Commissioner Jeffrey 

advised the property is a double lot that can be split; however, it is only one pin number.  He further advised an 

extension of Water Rd. will run along the lot and expressed concern that the property is not conducive to maintaining 

a park in that location.  In addition, a cost analysis was completed and each lot was valued at approximately $12,000-

$15,000.  Discussion occurred regarding the sale of the property. Commissioner Oracki questioned if the property 

will need to be put out to bid once acquired. A brief discussion occurred regarding the potential bid process for 

Brighton Ridge. Commissioner Jeffrey noted he would like to have the deed transferred to begin moving forward and 

has reached out to Larry.  Commissioner Jeffrey suggested looking at the potential purchase of the properties/lots 
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located behind the school to allow for additional space for the Multipurpose Facility dependent upon acquiring the 

property located on Colfax from the school. 

 

6.2 STRATEGIC PLAN FY 2016-17: 

Director Elsbury thanked everyone for taking time out of their schedules and noted she is in the process of preparing 

and summarizing notes from the planning/ brainstorming session.  Director Elsbury advised she has spoken with 

Todd Stanton from Design Perspectives about RFP’s and he is willing to assist at no cost.  Todd did question the 

status of the Hammas Park in light of the OSLAD Grant situation, noting we currently have an agreement with him.  

Commissioner Wilmarth noted we should approach local builders for the development of the Multi-Purpose Facility 

and cited the new Rockford facility.  Director Elsbury advised it is our due diligence to check with other architects 

and builders.  She further advised Todd suggested having a feasibility study completed and noted he is excellent at 

planning.  Discussion occurs regarding the property having drainage issues.  Doug Collins commented it is his 

understanding the drainage issues are due to the clay and tiles. Commissioner Jeffrey advised he had an opportunity 

to meet with Doug Floski regarding the Multi-Purpose Facility and reported Mr. Floski expressed support.  

Commissioner Jeffrey asked to have School Board members Ed and Carol added to the Facility Committee and 

addressed the Park Districts stance on owning the property vs. renting at the time of said meeting.  Director Elsbury 

suggested going to bid in the spring months as it proved effective in the past.  Commissioner Jeffrey expressed 

concern regarding tax payers purchasing a property that is already owned by tax payers and felt it would be most 

appropriate if ownership was transferred.  Director Elsbury questioned if Mr. Floski has taken this information back 

to the School Board.  Commissioner Boyle advised he would follow up with Doug Floski.  Doug Collins expressed 

support for the Multi-Purpose Facility and was pleased to hear the Park District is looking to acquire the additional 

property.   Director Elsbury encouraged Doug to share Junior Tackles vision and needs for the Multi-Purpose 

Facility.  Mr. Collins stated practice space and storage were of the highest priority.  Discussion ensues regarding field 

space, practice fields and accessibility and various options available.  Mr. Collins noted Jr. Tackle would be open to 

playing games on the High School Field and working toward upgrading storage and practice field.  Doug stated he 

would like to be more involved and offered the support of Jr. Tackle; noting the cost savings makes sense.  Director 

Elsbury noted she would appreciate if Jr. Tackle included her in their planning meetings and encouraged them to 

reach out with any questions or concerns.  Commissioner Wilmarth suggested a cross walk light would be needed if 

the property does come to fruition.   

        

6.4 APPROVAL OF REVISED POLICY 515 EMPLOYEE CLASSIFICATION: 

Director Elsbury presented Revised Policy 515 Employee Classification for approval.  She noted this is the same 

policy presented last month for first reading and provided a brief overview.  Director Elsbury indicated four 

documents were provided in the board packet, labeled 6.4 A, B, C, & D which are breakdown of duties and 

responsibilities for Administration and Management. Director Elsbury stated she had an opportunity to meet with all 

staff except Elaine Carow which has been delayed due to illness.   She indicated the policy will be made available to 

Front Desk Staff to assist with referring patrons to the appropriate person(s).  Commissioner Boyle questioned if 

Board Members needed additional time to review the policy.  Commissioner Oracki indicated she felt employee 

classification falls under the Executive Director and additional time was not needed for Board Members to review. 

Commissioner Jeffrey requested the Policy 515 Employee Classification be reviewed annually.  Conversation 

occurred regarding special events and Staff/Board attendance. Commissioner Wilmarth requested a special event 

calendar.  Director Elsbury advised she would create an email calendar.  Commissioner Oracki suggested getting 

name tags for Board Members to be utilized at events. 

 

Commissioner Wilmarth moved to approve Policy 515 Employee Classification.  

Commissioner Oracki seconded the motion which passed unanimously on roll call vote 5-0. 

 

AYES:  Commissioners Wilmarth. Oracki, Boyle, Griffith, and Jeffrey 

  NAYS: None; 

 ABSENT: None; 

 

7.1 APPROVAL OF MEMBERSHIP PASSES POLICY:   

 Director Elsbury advised 7.1a Employee Benefits is the current policy under 535 and 535.01 in the current manual; 

7.1b is the new policy 535 and 535.01.  Director Elsbury briefly reviewed revised policy 535 Personnel Benefits 

noting the policy excludes contractual employees and defines personnel benefits. She indicated the policy can be 

reviewed and adjusted each fiscal year.  Director Elsbury reviewed 535.01 Membership Passes and Programs Policy. 

Commissioner Oracki noted policy 535.01 does not indicate the lifetime membership benefit for Board Members 

serving a full term.  Brief discussion occurred. Director Elsbury asked for a motion to approve.   
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Commissioner Jeffrey moved to approve Policy 535 Personnel Benefits. 

Commissioner Griffith seconded the motion which passed unanimously on roll call vote 5-0. 

 

AYES:  Commissioners Jeffrey, Griffith, Boyle, Oracki, and Wilmarth. 

  NAYS: None; 

 ABSENT: None; 

 

Commissioner Oracki moved to approve 535.01 Membership Passes and Programs Policy as amended to include 

lifetime use language.  

Commissioner Wilmarth seconded the motion which passed unanimously on roll call vote 5-0. 

 

AYES:  Commissioners Oracki, Wilmarth, Boyle, Griffith, and Jeffrey, 

  NAYS: None; 

 ABSENT: None; 

 

8.1 DIRECTOR/STAFF REPORTS: 

Director Elsbury provided an update on the Ride of Silence and the memorial bench for Richard Esposito.  

Discussion occurs regarding the purchase of the bench and personalization options.  Consensus is the Park District 

will purchase the bench and the family will pay for the cost of personalization.  Commissioner Boyle expressed the 

need for a future policy to address memorials and clarify financial responsibility noting the Park District provides 

space and installation.  Director Elsbury suggested featuring Richard Esposito in the next brochure.  Director Elsbury 

provided an update on the fencing for the baseball diamonds, indicating Ray has recommended 6 foot extensions on 

the back drops as it is most cost effective. She advised the school does not support paying for the fencing and is 

contradictory to past board decisions to not address.  The estimated cost of repairs is $19,000.  Commissioner Boyle 

supported splitting the cost.  Discussion occurred regarding the intergovernmental agreement.  Director Elsbury 

stated was pleased to hear Doug Floski was supportive; however, she noted there has been talk that the school wants 

to redo the agreement.  Discussion shifted to several areas of concern; sports camps, custodial services, and facility 

rental.  She provided a brief history of the financial split between the school and Park District and indicated a 

meeting may need to be scheduled with the school.  It was determined Commission Boyle will reach out to Doug 

Floski and Commissioner Jeffrey will reach out to Ed Clift.   Director Elsbury reviewed and provided a copy of the 

Code of Conduct form to Board Members. Director Elsbury advised an offer was made to an applicant for the Swim 

Team Coach position and was declined.  The position will be offered to another candidate who will be graduating in 

May. An interim coach will be utilized until the candidate is in place.  

 

8.2 BOARD REPORTS: 
 Commissioner Boyle suggested getting a plaque to honor Mr. Smith for helping take care of the park.  Director 

Elsbury supported honoring Mr. Smith; she indicted wanting to fill the park maintenance position first.  

Commissioner Wilmarth advised patron reported a machine was not working; they were directed to let the front desk 

know. Commissioner Wilmarth suggested making more of an effort to update equipment.  

 

9.0 CLOSED SESSION:  None. 

 

10.0 ADJOURNMENT:    
Commissioner Oracki moved to adjourn the meeting at 8:25 p.m. 

Commissioner Griffith seconded the motion, which passed unanimously on voice vote 5-0. 

 

 

 

 

Submitted by:  Recording Secretary, Elaine Carow 

 

 Approved by:  Board President, Bruce Boyle and Board Secretary, Judd Griffith on April 19, 2017. 

 


